
Retrospective: E-Commerce Website Development on Shopify 
[Date] 

 
Owner: Alina 
Collaborators: [Developer Team Name], [Product Owner Name] 

Project Summary 
In this sprint, the team focused on laying the groundwork for the e-commerce website by selecting and 
integrating a theme on the Shopify platform. Our sprint goal was to research available Shopify themes, 
select one that aligns with our brand and customer experience goals, and integrate it successfully. This 
involved analyzing customer needs, evaluating theme functionality and design, and setting up the 
integrated theme for future feature development. 
 

Project Status: The project is currently in its initial phase, with successful completion of 
theme selection and integration, and ongoing analysis of customer 
requirements. 

Project Goals and 
Objectives: 

• Research Shopify Themes: Conduct a thorough assessment of 
available themes that support the brand’s aesthetic, usability, and 
functional requirements. 

• Select a Suitable Theme: Identify and agree on a theme that 
balances visual appeal with scalability for future customization. 

• Integrate the Theme: Implement the selected theme within the 
Shopify environment, ensuring it is functional and visually aligns 
with brand guidelines. 

Duration of project: [Date] 

Team: [Developer Team], [Scrum Team], [Product  

Link to Project Doc(s) [Link] 

Methodology: Agile Methodology (Scrum) 

Project Resources: [Link] 

 

Lessons Learned 
Things that went well: 

●  Effective Theme Selection: The team successfully identified a theme that resonates with our 
target audience, allowing for a smooth integration process. 

● Collaborative Customer Engagement: Early engagement with customers yielded valuable insights 
that guided our theme selection process and requirements analysis. 

● On-Time Integration: The integration of the selected theme was completed ahead of schedule, 
facilitating a quicker transition to developing additional features. 



Things that need improvement: 
● Structured Requirement Gathering: A more formalized approach to capturing customer 

requirements would help ensure comprehensive insights are collected. 
● Documentation Practices: Improving documentation of our decision-making processes will aid 

future team members in understanding our rationale. 
● Testing Protocols: Establishing a robust testing plan specifically focused on the integrated theme 

will help identify any user experience issues early. 

Where we got lucky: 
● Customer Availability: The willingness of customers to provide feedback during the analysis 

phase was a fortunate and impactful factor that enhanced our insights. 
 

Action Items 
What actions should we take as a result of our lessons learned?  

Action Item Type 
[tool, process, 
team] 

Owner Links 

Develop a structured framework for requirements 
analysis 

Process [PO] [External Link] 

Create a decision-making documentation template Tool [SM] [External Link] 

Establish a comprehensive testing plan for theme 
integration 

Process [Developer 
Team] 

[External Link] 

 

Future Considerations 
What would we recommend future projects of a similar nature mitigate or design contingency plans for? 

Risk Type 
[technical, 
process, team, 
schedule] 

Contact Link(s) 

Potential delays due to customization challenges Schedule [SM] [Link to timeline] 

Misalignment of customer expectations and 
functionality 

Team [PO] [Link to Customer 
Insights] 

Changes in Shopify features impacting 
development 

Technical [Developer 
Team] 

[Link to Shopify 
Updates] 

 

Optional Supporting Materials and Notes 

Retrospective Meeting Notes 
 
Date: [Date] 
 



Owner: Alina 
 
Attendees: Product Owner, Scrum Master, Developer Team 
 
Agenda:  

• Review previous action items. 
• Discuss lessons learned. 
• Identify new action items. 
• Discuss future consideration. 
• Action plan for future sprints. 

 
Notes: [Additional notes from the meeting.] 
 

 
 

 


